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І. ANNOTATION 
 

The aim of the Human Resource Management course is to teach the basic principles of human 
resource management - how an organization acquires, rewards, motivates, uses, and generally manages 
its people effectively. In addition to providing a conceptual management framework, the course will 
introduce the students to practices and techniques for motivating employees, evaluating performance and 
managing rewards. Teaching methods include lectures combined with discussions, skill development by 
means of a problem solving approach, as well as by individual or group project arrangement and 
presentation. 

After the completion of the course students will be able to comprehend in depth the theoretical 
framework and basic principles of HRM; comprehend in depth the functions of HRM (job analysis, 
planning, recruitment, selection, training, appraisal, compensation); understand the role of HRM 
strategy within the broader company strategy; describe and identify methods of personnel selection, 
evaluation systems, compensation systems; develop appropriate methods of human resource management 
according to the business context. 

 
 

II. T H E M A T I C  C O N T E N T  
 

No.  TITLE OF UNIT AND SUBTOPICS NUMBER OF 
HOURS 

  L S LS 
Unit 1: INTRODUCTION  
TO HUMAN RESOURCE MANAGEMENT 4 2  

1.1 Human resource management defined    
1.2 Human resource management system    
1.3 The goals of HRM    
Unit 2: STRATEGIC APPROACH  
TO HUMAN RESOURCE MANAGEMENT 5 3  

2.1 Strategic HRM    
2.2 HR strategies    
2.3 Developing and implementing HR strategies    
Unit 3: JOB ANALYSIS  
AND THE TALENT MANAGEMENT PROCESS 5 3  

3.1 The talent management process    
3.2 The basics of job analysis    
3.3 Methods for collecting job analysis information    
3.4 Job descriptions    
3.5 Job specifications    
Unit 4: PERSONNEL PLANNING AND RECRUITING 5 3  
4.1 Workforce planning and forecasting    
4.2 Internal sources of candidates    
4.3 Outside sources of candidates    
4.4 Developing and using application forms    
Unit 5: TESTING AND SELECTION 5 4  
5.1 Types of tests    
5.2 Work samples and simulations    
5.3 Basic types of interviews    
5.4 How to design and conduct an effective interview    
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Unit 6: TRAINING AND DEVELOPING EMPLOYEES 5 3  
6.1 Orienting and onboarding new employees    
6.2 Overview of the training process    
6.3 Implementing the training program    
6.4 Implementing management development programs    
6.5 Managing organizational change programs    
Unit 7: PERFORMANCE MANAGEMENT AND APPRAISAL 5 3  
7.1 Basics of performance appraisal    
7.2 Techniques for appraising performance    
7.3 Managing the appraisal interview    
7.4 Performance management    
Unit 8: REWARD SYSTEMS AND MOTIVATION 6 5  
8.1 Definitions and classification    
8.2 Selecting a pay schemes    
8.3 Motivation theory    

8.4 The relationship between motivation, job satisfaction and 
money    

Unit 9: INTERNATIONAL  
HUMAN RESOURCE MANAGEMENT 5 4  

9.1 International HRM defined    
9.2 Issues in international HRM    
9.3 HRM & Cultural diversity     

Total 45 30  
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ІІІ.  FORMS OF CONTROL: 
  
No. 
by 

row 
TYPE AND FORM OF CONTROL №   

extracu
rricular, 

h. 
 

1. Midterm control   
1.1. Case studies 8 40 
1.2. Test 2 30 
1.3.    

Total midterm control:  70 
2. Final term control   
2.1. Examination (test) 1 35 

 Total final term control: 1 35 
 Total for all types of control:  105 
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