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Introduction / Bweegerue

This report summarises the results and conclusions from the performed audit. The audit is
performed as a formal part of the certification process with the aim to obtain or maintain
certification of the management system. The key objective of a management system audit is
to determine the conformity of the management system with the standard. Additionally to
evaluate the effectiveness of the management system to ensure your organization is capable
to achieve specified objectives and meet applicable statutory, regulatory and contractual
requirements.
Hacrosawmsat goknag ob6oblyaBa pe3y/Tatute n 3aK/Ii04YeHNSITa OT U3BbPLUEHNS oanT. OANTBT e
rNpoBEAEH KaTto odmumanHa 4acTt OT rpoueca Ha cepTMdmuMpaHe, C yes ga ce roJsiy4dn njiin rnogabpixa
cepTnnynpaHeTo Ha cucremarta 3a yrnpasrieHne. OCHOBHAaTa Les Ha oAnTa Ha cucrtemara 3a
yrnpaBJ/ieHNeE € Aa ce OoripeAes/in CbOTBETCTBUETO Ha CUCTEMAaTa 3a yripaBJ/iEHNE CbC CTaH4apTa. OcBeH
ToBa, LesiTa Ha oAauTa e A4a ce olyeHU ed)eKTMBHOCTfa Ha cncremara 3a yripaBJ/ieHue, KOeTo Aa
rapaHtupa, 4e Bawarta opraHun3sauuns € B CbCToOsAHNE Aa MNocTtura oripeAesieHNTe LUeJIn n Aa cria3Ba
TIPUTIOXKUMUTE 3aKOHOBU, perysiatopHu 1 JOroBOpHUN U3NCKBaHWA.

In DNV GL we believe our audits should not focus solely on compliance with requirements but
also stimulate progress and improvements. Through our audit methodology we tailor the
audit to your company’s needs. The aim is to help improve your management system in order
to achieve the intended outcomes and build sustainable business performance over time.
Hue, B DNV GL BapBame, 4ye HalumTe ogNTU HE C1e4Ba A4a CE CbCPeAoTOYaBaT eEANHCTBEHO BbPXY
cria3BaHe Ha N3nckBaHunsTa, HO CbLO TaKa Aa CTUMysinpart HaripeAgvbvkKa 1 no,ao6peHm7Ta. L/pe3 Hawiara
METOA0J10rnsl 3a OANTUPAaHE HUe agarntupame ogmTa KbM HyxXanTe Ha Bawieto [pyxecTBo. LlenTa e ga
ce NMoOMorHe 3a n0/.106p,qBaHe Ha Baluata cucrema 3a yrnipaBJ/ieHne C Uen Aa ce rNnoCtnurHat odakBaHUTe
pEe3ynTatv n Aa ce U3rpa)aart yCTtonunsu 6U3HEC pe3yaTaT C TeYeHne Ha BPEMETO.

DNV GL *

Driven by our purpose of safeguarding life, property and the environment, DNV GL enables
organizations to advance the safety and sustainability of their business. DNV GL is a leading
provider of classification, certification, verification and training services. With our origins
stretching back to 1864, our reach today is global. Operating in more than 100 countries, our
16,000 professionals are dedicated to helping our customers make the world safer, smarter
and greener.
BoaeHu oT HalwaTta uen 3a 3alynTta Ha XnBoTa, Ha CO6CTBEHOCTTa M Ha okosiHata cpega, DNV GL agaBa
BB3MOXHOCT Ha opraHu3aummnTe 4a u3anrHat 6e30nacHocTTa u yCcTon4YnBoCcTTa Ha cBosi busHec. DNV GL
€ BoJely AOCTaByYMK Ha yCiyru 3a Kaacugpukaums, ceptmpurkaymns, sepupukayms n obydyeHue.
3anoyBariku oT gaseqyHata 1864 r., AHEC HalnTe Bb3MOXHOCTU ca r106asiHn. U3BbpLuBaiku A€MHOCT B
rnoseye ot 100 ctpaHun, Hawmte 16,000 cneunaancTi ca nocBETEHU A4a NoArNoMarat HalunTe KIMEHTH
Za HarnpassiT CBETa r10-6€30rnaceH, rno-yMeH v rno-eKos10rn4yeH.

As a world-leading certification body, DNV GL helps businesses assure the performance of
their organizations, products, people, facilities and supply chains through certification,
verification, assessment, and training services.
KaTto Bogely cBeToBeH opraH 3a ceptupuuympaHe, DNV GL nomara Ha opraHn3aymite Aa OCUrypsiBat
U3NbJ/IHEHNETO Ha CBOUTE OpraHn3alynoHHU, NIpoAYyKTOBH, HOBELLIKN, TEXHUYECKN U CHa6,HMTe/7HM uesman
ypes3 cepTuguympaHe, rnpoBepkKa, OLeHKa 1 yciyru 3a obydeHue.

We also deliver deep insight and pragmatic support to major companies enabling them to
build effective sustainability strategies. Partnering with our customers, we build sustainable
business performance and create stakeholder trust.
Hwue cbujo Taka gaBame 3a4b1604Y€H MOr/1e4 v nparMatudHa rnogkperna Ha roaeMmTe KoOMnaHum,
npeaocTaBsifiknu MM Bb3MOXXHOCT Aa Ce U3rpaast €e(peKTUBHU CTpaTterum 3a yCTon4ynBocT. B
rNnapTHbOPCTBO C HALUNTE K/IMEHTU, HUE U3rpa)xxgame yCTOﬁHMBa rnpegcrasa 3a 6usHeca n cb34aBame
AoBepve B 3aNHTEPECOBAHNTE CTPaHU.

DNV GL (vHuymann Ha knacnpukaumoHHata opraHmsaums Det Norske Veritas - Germanischer Lloyd)

DNV GL - Business Assurance assurance.dnvgl.com
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General information / o6wa wHgpopmauus

Scope of certification / O6xsar Ha ceprupukaunsta

Carrying out training in degrees and forms of higher education (professional
bachelor, bachelor, master and PhD), professional, lifelong and additional learning,
managing and maintaining the quality of academic staff and research work.

MpoBexaaHe Ha oby4yeHue BbB BCUYKM CTeneHn n GdopmMu Ha Buclie obpa3oBaHue
(npodecnoHaneH bakanaBbp, 6akanaBbp, MarucTbp U AOKTOP), NpodecnoHasHo,
npoAbiXKaBallo M AONbJHUTENHO 06yYyeHMe, yNpaBneHNE N NOAAbPXAHE Ha Ka4yeCcTBOTO Ha
aKaleMU4YHMSA CbCTaB WU Hay4YHO-M3ceaoBaTeNnicka AenHoCT.

Key changes affecting the management system since last audit / Cvuwe-
CTBEHWU FNIPOMEHUN, KONTO 3acdrat cMcreMmara 3a yripaBJ/ieHue B cpaBHeEHNE C MUHaJ/ingd ognTt

e Transition of the QMS to the ISO 9001:2015 requirements / /3BbpLueH e npexos
KbM U3NCKBaHUSITA@ Ha HoBaTa Bepcusi Ha ctaHgapTa ISO 9001:2015.

e All documentation, regulating the implementation of the processes included in
the QMS, has been appropriately actualized / ys1ata gokymeHTauus,
persiaMmeHTupallya u3rnojiHeHne Ha rnpoyecute, BkarodeHn B CYK, e akTyaausnpaHa.

e Applied original approach to define external and internal issues, interested
parties and company actions to identify and assess potential risks and
opportunities for QMS and to select actions to address these risks / PazpaboreH
opurnHasieH nogxoa 3a ornpeaesissHe Ha BbHLHUTE U BbTpeLHU 06CTossTeNICTBa, Ha
3anHTEpPECOBaHNTE CTPAaHU U HA (PUPMEHUTE AEHCTBUS 3a MAEHTUGDUKALUNS U OLEHKA Ha
noTeHumnaaHuTe puckose 3a CYK u 3a n3bop Ha AeNCTBMUS 3a pearnpaHe Ha Te3n pUCKOBE.

e Additional academic activity has been accepted and added to the certified scope
of the University - professional, lifelong and additional learning / B
cepTuhnympaHmns npeagmeT Ha 4eNHOCT Ha YHuBepcuTeTa e npueta v gobaBeHa
AOMNb/IHNUTENHA y4ebHa AeHOCT — NpogecnoHasiHo, nNpoab/IXKaBallo U AOMbIHUTE/THO
obyyeHune.

Statement of confidentiality / gexrapauns 3a konpuaenumantocr

The contents of this Report, including any notes and checklists completed during the Audit will
be treated in strictest confidence, and will not be disclosed to any third party without the
written consent of the customer, except as required by the appropriate Accreditation
Authorities.
C'b,abp}KaHMETO Ha 1031 AO0KJ1ad, BK/IYUTEJTITHO BCUYKN 6enexku u HYeK-JINCTU, NMOrNbJ/IHEHU 10 BpEME Ha
oanTa, we 6v4aT TpETUPaHN CTPOro KOHMUAEHUNATHO U HAIMa Aa 6b4aT pa3KpuBaHu Ha TPETU nLa
6e3 NMMcMeHoTo Cbr/lacne Ha KJ/INeHTa, OCBEH aKO HE Ce U3NCKBa ApPpyro ot AerﬂMTaL{MOHHMTe opraHu.

Accredited unit / Akpegutupana opranmzaymns

Name of the accredited legal entity

HaumeHosaHue Ha akpeantupaHoto ropuanyecko | PNV GL Business Assurance B.V.

mye
Address of the accredited legal entity ZWOLSEWEG 1, 2994 LB, BARENDRECHT,
AZpec Ha aKpeauTUpaHoTo HPUANYECKO TULIE NETHERLANDS

DNV GL - Business Assurance assurance.dnvgl.com
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Disclaimer / YrouHenus

A management system audit is based on verification of a sample of available information.
Consequently there is an element of uncertainty reflected in the audit findings. An absence of
nonconformities does not mean that they do not exist in audited and/or other areas. Prior to
awarding or renewing certification this report is also subject to an independent DNV GL
internal review which may affect the report content and conclusions.
OﬂMTbT Ha Cucrtemarta 3a yripaBJ/ieHne ce 66314[)3 Ha rNpoBepKa Ha n3BagkKkun OoT HalJlnyHarta d)MpMEHa
MHCpOpMaLlMH. Cﬂe,qosarenHo, CbLjecTByBa €/IEMEHT Ha HETOYHOCT B OLUIEHKUTE, KOATO Aa NoBJ/Insde Ha
KOHCTaraymnnrte ot ogumTa. Jlnrcata Ha HECLOTBETCTBUS HE O3Ha4aBa, 4e 1€ He CbLJEeECTBYBAT B
oAUTUPaHUTE u/uam B Apyrn obnactu. lpean n3gaBaHETO Mau MNOAHOBSIBAHETO Ha cepTudukaTa 3a
CbOTBETCTBNE HACTOALUNAT AOK/1a4d € NnpeagMeT Ha HE3aBNCUM BbTPELLIEH MNPEerjieq ot DNV-GL, KOMTO
MOJXKE Aa lNoBJ/INse Ha CbAbPXXaHNETO Ha AOKJiada M 3aK/Iln4YeHNsTa.

DNV GL - Business Assurance assurance.dnvgl.com
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Focus Area results / pesynratu ot usépanus okyc Ha oguta

Focus Area / ®okyc

Implementation of new ISO 9001:2015 requirements / BHeapsiBaHe Ha HOBUTE
M3NCKBaHMA Ha cTaHgapTa ISO 9001:2015.

5

Low DEGREE OF  High

CONTROL

Positive indications / ronoxurenun koncrarauymm

Correct actualization of the QMS according to the new version of the standard
IS0 9001:2015 / KopekTHO akTyanansupaHe Ha CYK B CbOTBETCTBME C HOBaTa BEPCUS HA
craHgapTa ISO 9001:2015.

All the documentation, regulating the implementation of the processes included
in the QMS, has been appropriately actualized / Ls1ata gokymeHTayus,
perziaMeHTupalya mu3rnvb/iHeEHNE Ha rpolecnte, BKIoYeHn B CYK, € 06HoBeHa.

Applied original approach to define external and internal issues, interested
parties and University actions to identify and assess potential risks for QMS and
to select actions to address these risks, as well as to address opportunities /
PazpaboTeH opurnHaaeH rnoaxos 3a OnpeAesissHe Ha BbHIUIHUTE N BbTPELLUHW O0OCTOSITE/ICTBA,
Ha 3auHTepeCcoBaHNTE CTpaHU U Ha YHMBepCMTeTCKMTe ,ael;ICTBMFI 3a M,[leHTMd)MKaL[MFI 12
OLlEHKa Ha rnoTeHuymaaHuTe puckose 3a CYK v 3a u3bop Ha AevicTBUS 3a pearnpaHe Ha Te3u
PUCKOBE, KaKTO M 3a U3I10/13BaHe Ha Bb3HUKHaIN 61aronpusiTHA Bb3MOXHOCTH.

Main areas for improvement / O6sracru 3a nogobpssare

No substantial observations and potential for improvement of QMS processes was identified
in the subject of the focus area / He ca KOHCTaTupaHu CbLECTBEHN 3a0ENEXKN M/NIN
noTeHUmasa 3a nogobpeHune Ha nporecute ot CYK, BKIOYEHU BbB (hOKYyCHaTa 06/1acT.

DNV GL - Business Assurance assurance.dnvgl.com
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Other results / gpyrv pesyaratu

Key points observed during the audit not included in the Focus Areas / K/1t040Bu MOMEHTH,
HabsirogaBaHy ro BpeMe Ha O04MTa, KOUTO HE Ca BK/IHOYEHM BbB (POKYCHUTE 06/1aCTH.

Positive indications / ronoxurennu koncratauymm

¢ The Quality management system is maintained in compliance with the standard
requirements, with the University’s quality policy and with longtime professional
traditions of the University of Economics / CYK ce nogabp>a B nMb/IHO CbOTBETCTBUE C
U3NCKBaHUATa Ha CTaHAapTa, C YHUBepcuTeTcKaTa rnonTuKa rno Ka4ecTBsoTo U C
AbJIFOroANLLIHNTE NPOYECUOHATHU TPaanUun Ha YHnBepcuTeTa.

e Strict performance engagement by the Academic Management and the entire
academic staff to fully and accurately comply with all professional education
standards and all applicable legal and regulatory requirements to achieve high
quality education / CTpukTHO u3nviHsIBaH aHraxuMeHT OT CTpaHa Ha aKkaAaeMn4YHOTO
DPBKOBOACTBO M OT Le/INs akageMnYeH CbCTaB 3a Havi-nbJIHO M TOYHO Cria3BaHe Ha BCUYKM
npogecnoHaiHn obpaloBaTesiHn CTaHAapTN n Ha BCUYKU MPUTIOXNUMU 3aKOHOBU 1
pEeryaaTopHU U3MCKBaHWSI 3@ NOCTUraHe Ha BUCOKO KayeCTBO Ha M3BbPLLUBAHOTO
obpa3oBaHue.

o Established practice for the adoption of ambitious quality objectives stemming
from the established Development Strategy of the University of Economics -
Varna, as well as thorough planning and reporting of their performance at the
highest University level / YcranoBeHa nipaktuka 3a ripyemaHe Ha ambuLMO3HN LEIN 0
Ka4yecTBOTO, NMpou3Tuyailym ot yTBbpaeHatTa Crparernsi 3@ pa3Butme Ha VMIKOHOMUYeCcKus
YHuBepcuteT, KakTo v 3aAb/1604EHO 171aHUPAHE M OTYUTAHE Ha TSIXHOTO MU3MbJIHEHUE Ha
Hayn-BMCOKO YHUBEPCUTETCKO HUBO.

e Accelerated development of information systems at the University, aimed at
optimizing their use and achieving high AT levels of planning and management of
the teaching and research activities / lpoavixaBalyo pazsutne Ha MHHOPMALMOHHUTE
cUCTEMU B YHUBEPCUTETA, HACOYEHU KbM MOCTUraHe Ha BUCOKU HUBA Ha MaaHupaHe n
yripaBJieHne Ha y4ebHo-rpernogaBartesickara n Hay4yHo-u3Cc/1e40BaTesickaTa AEHHOCT.

e Maintaining a high level of planning, organization, implementation and control of
the main educational activities for all degrees and forms of higher and continuing
education / lNoggvpxaHe Ha BUCOKO HMBO Ha MiaHUpPaHETO, OpraHn3ayunsTa,
U3MBJIHEHUETO U KOHTPOJIa Ha OCHOBHAaTa y4YebHa AeNHOCT 3a BCUYKM 0bpa3zoBaTesiHn
CTerneHn n ¢popmMu Ha BUCLLE M MPoAb/IKABALLO0 06pa3zoBaHMe.

e Very well organized, propagated and conducted ongoing campaign for admission
of new students / [Jobpe opraHn3vpaHa, nponaraHaMpaHa v npoBeXAaHa TeKyLya
KamrnaHus 3a rnpueMaHe Ha HOBW CTYAEHTU

o Efficiently maintained and used System for assessment and maintenance of the
quality of education and the academic staff of the University of Economics - Varna
/ EppukacHo nogawprxaHa v rnosizsaHa CUCTEMa 3a OLE€HSBAaHe U MoAABPIKAHE Ha Ka4yeCcTBOTO
Ha obyyeHue u Ha akaageMn4yHus CbCTaB Ha NY-BapHa.

e An e-learning platform for e-learning for students is being developed, which
extends students' access to training materials and training resources / /3rpageHa
U epnKacHo yHKUMOHMpaLLa rniateopma 3a e/1IeKTPOHHO 0byyeHne Ha CTyAEHTUTE, C KOSITO
ce pa3wmpsiBa O0CTbIa Ha CTYAEHTUTE [0 y4EOHU MaTepuann n pecypcu 3a rnogroTtoBKa.

e Good planning and effective implementation of internal QMS audits / Jo6po
naaHupaHe u e(heKTNBHO NMPoBeXAaHe Ha BbTpeLuHnTe ogntn Ha CYK.

DNV GL - Business Assurance assurance.dnvgl.com
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Main areas for improvement / O6nacru 3a nogo6bpsisaHe

¢ Greater management control of some official records for compliance with the
requirements for their correct identification / lTo-cepnozeHr ynpasieHcku KOHTPO ripm
U3rOTBSIHETO Ha HSKOWU 0uLmnaiHn JOKYMEHTHU 3anucu (MpoToKOIN, OTYHETU, AOKIaAM,
cBesleHUs v Ap.), 3@ Cria3BaHe Ha U3MCKBaHWSTa 3a NpaBujiHaTa MM MAEHTUGDUKALNS CbC
CbOTBETHW HaMMEHOBAHWS, 3araaBvs, AaTh Ha CbCTaBsHe, 6PoV INCTH/CTpaHuUM 1 4p.

DNV GL - Business Assurance assurance.dnvgl.com
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Audit findings and compliance status / Koncraraymm or
oAguta n crtatyc Ha CbBMeCTUMOCT

Number of nonconformities identified during this audit / bpo/i Ha
HECbOTBETCTBUSITA, KOHCTaTUPaHM o BPEME Ha o0ANTa

Number of category 1 (major) nonconformities / bposi HECbOTBETCTBMSI OT
kateropusi 1 (CbLYECTBEHM):

Number of category 2 (minor) nonconformities / bpo/i HECLOTBETCTBUS OT
kateropus 1 (Masku):

Number of observations identified during this audit / 5po/i Ha
Hab/1l04eHNSITa, KOHCTaTUpaHu rno BpeEMe Ha oauTa

Number of opportunities for improvement identified during this audit
/ Bpoli Ha Bb3MOXHOCTUTE 3a NogobpeHmne, KOHCTaTUpaHu No BpeMe Ha ogmTa

The status of corrective actions for nonconformities from previous audit was
reviewed / Pa3riiegaH 6ewe ctatyTbT Ha KOpUrnpaiym AenCcTBms 3a -
OTCTpaHsBaHe Ha HECbOTBETCTBUA OT MNMPEAXOAHUSA OANT.

Number of nonconformities still not closed from previous audits /
Bpoi Ha HeCbOTBETCTBMUATA OT NpeaAXOAHU OAUTU, KOUTO HEe Ca 3aKpPUTH

Notes:
1) For details of nonconformities, observations and opportunities for improvement, see list of findings.
2) See definitions of findings in Annex B.
Benexku:
1) 3a noapobHOCTN 3@ HECLOTBETCTBUS, HAabI0AEHNS] U Bb3MOXHOCTM 38 10406peHne, BUX CIINCbKa Ha
KOHCTaraymure.
2) Buxx onpeaeneHunsTa Ha KoHcTataummute B [puioxeHune B.

DNV GL - Business Assurance assurance.dnvgl.com
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Conclusion / 3aknwuerne

¢ The key audit objectives were achieved and the audit plan was followed without
major changes / OcHoBHUTE Lyesin Ha oAnTa ca NMOCTUrHaTU U MJIaHbT 3a O4NTa €
U3Mb/IHEH 6€3 NpoMeHH.

e The general conclusions and key findings were presented, discussed and agreed
at the closing meeting / O6wyute n3BOAM M OCHOBHUTE KOHCTaTauum ot oguTta bsixa
rnpeacrtaBeHu, 06CbAEHU M CbI/1aCyBaHM Ha 3aK/1l0YMNTE/IHaTa CpeLla.

¢ No nonconformities were identified during the audit. The management system is
considered effective and in compliance with the standard, based on the audit
sample taken. No follow-up audit is required and the team leader will recommend
the organisation for certification / /7o Bpeme Ha ognTa He 6s:xa ycTaHOBEHM
HECLOTBETCTBMS. Bb3 OCHOBa Ha 0ANTHUTE pe3ysTatu ce npuema, 4ye Cucrtemata 3a
yrpaBJ/ieHne e e(peKkTuBHa U € B CbOTBETCTBME CbC CTaHAapTa. He ce usuncksa rnocnesgBaiy
04uT, @ PbKOBOAMNTEISAT Ha €KMa Le rnperopbya opraHn3aumsita 3a ceptnpuympaHe.

e Due to the positive result of the audit there is no need for a follow-up audit / B
pEe3yNTaT Ha MOJIOXKNTESTHUTE PE3YyTaTu OT O4AUTa HE € HEOHXO0AMMO MPOBEXXAAHETO Ha
AOMbJIHUTENIEH OAUT.

e The appropriateness of the certification scope (and boundaries) was evaluated by
considering factors such as the organizational structure, site(s), processes and
products/services. The conclusion is that the certification scope (and boundaries)
is considered appropriate / llpuetusat obxsat Ha cepTugunympaHe ce oLeHsIBa 3a
pUeEMINB, OTYUTAKKN OpraHn3auynoHHaTa CTpyKTypa, MSICTOTO U yrnpaB/I€HUETO Ha
npouecute, n3BbpLIBaHNTE 06pa3oBaTesiHN AENHOCTH. 3aK/II0HEHNETO €, Ye 06XBaTbT Ha
cepTuuympaHe e rnoaxonsLy.

e The audit did not reveal any significant issues that impact the audit programme
(PAP) for the current certification cycle / OgutesT HEe oTKpuBa cepno3Hu rnpobaemu,
KOUTO Aa OKa3BaT BJIMSIHME BbPXYy MporpaMarta 3a C/e4Ballo oANTUPaHe ro BpeMe Ha
HacTosALWMS UNKBJ Ha cepTUduLmMpaHe.

e Based on consideration of the status of relevant factors such as number of
personnel, geographical locations, processes and products, and complexity level
of the organization, the conclusion is that there are no need to change the audit
time / OTuuTaliku CbCTOSIHMETO Ha CbOTBETHU pPEAsIHN (haKTopu 3a YHuBepcuteTa, Kato
6pori Ha nepcoHasia, MECTOMOJIOKEHNE, N3BBPLLUBAHM MPOLIECU, HUBO HA C/I0OXKHOCT Ha
YHnBepcuteTa, 3aK/1l04EHNETO €, Ye HE € HEOBX0AMMO Aa Ce rPOMeEHS] BDEMETPAEHETO Ha
BCEKU OT 0AUTUTE.

Next audit / creasaw oaur

Proposed date / lpeanaraHa kpaviHa gata: 30-VI-2019

Focus Area (suggested) / ®okycHa obnact (npenopbyntesiHa):

Quality of the professional, lifelong and additional learning / KavecTtso Ha
MU3BBPLIBAHOTO NPOGPECUOHANTIHO, NMPOABLIIKABALYO M AOMb/IHUTENHO 06yYeHne

DNV GL - Business Assurance assurance.dnvgl.com
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Annex A - Auditor statements / 3a«xnwoverus Ha oauTopa

Verified elements of
the standard /
lpoBepeHn efieMeHTH
OT CTaHaapTa

Objective evidence and result / O6ekTnBHM AOKa3aTesICTBa n
pe3ynrtatu

Effectiveness of
processes for
Management Review

EgpekTnBHOCT Ha npouecu-
Te Ha nperneg Ha CYK ot
PbKoBOACTBOTO

The minutes from the Management review (20.06.2018) and
associated documentation were assessed.

During Management review all QMS processes have been evaluated
by Management as sufficiently and efficacious.

The Management confirms the effectiveness of the QMS. The
Management review decisions are effective and are aimed at
improving the QMS. The Management review has the required
coverage and actions are followed up.

The agenda of the upcoming management reviews shell include on
the state of the planned actions to address risks and opportunities
based on a review of the Company's external and internal
circumstances and a review of the needs and expectations of
interested parties.

The process for Management review has been found to complay
with requirements of the standard. No nonconformities towards the
requirements of the standard were identified.

[MpoTOKOABT OT Npersiesa oT PbKOBOACTBOTO M CBbp3aHaTa C Hero
AokyMeHTaumsa (20.06.2018 r.) 6ewe oueHeHa.

Mo BpeMe Ha nperneaa Ha pbKOBOACTBOTO, BCUUKM npouecn rno CYK
Ca oLeHeHn oT PbKoOBOACTBOTO KATO AOCTAaTbYHO U eUKACHM.
PbkoBoACTBOTO NOTBbpXKAaBa edekTnBHocTTa Ha CYK. PeweHunaTa
OT npernega ot PbKOBOACTBOTO ca ehEKTUBHU N CA HACOYEHN KbM
nogobpsieaHe Ha cucTteMaTa 3a ynpaB/ieHMe Ha KayecTBOoTO.
MperneabT Ha pbKOBOACTBOTO MMa HeobxoanuMmnsa ob6xeaT 1
AelcTBuATa ce cneiBar.

[JHEBHMAT pel Ha cnaBawmTe npernean oT pbKOBOACTBOTO Lie
BKJItOUBA pa3r/iexaaHe Ha CbCTOSHMETO Ha MiaHUpaHUTE AENCTBUS
3a crpaBsiHe C PUCKOBETE M Bb3MOXHOCTUTE, Bb3 OCHOBA Ha
npernes Ha BbHLIHUTE U BbTPELLHMUTE 06CTOSATENICTBA 3a
Opy>XeCcTBOTO M Ha Mpersies Ha HY>XAUTE U O4YakBaHMATa Ha
3aMHTEpEeCcoBaHMUTE CTPaHMU.

YCTaHOBEHO €, Ye NpoLechT Ha npernes oT PbLKOBOACTBOTO € B
CbOTBETCTBME C U3NCKBAHMATA Ha cTaHaapTa. He 6sxa
KOHCTaTMpaHM HECBbOTBETCTBUSA C U3NCKBaAHUSATA Ha CTaHaapTa.
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Effectiveness of
processes for Internal
audits

EpeKTUBHOCT Ha rpoLecu-
T€ Ha BbTPELUHN OANTH

Internal audits are carried out once a year, covering all QMS
processes and function areas.

The Company assumes that the internal audits are effective and
help improve the QMS.

The program for internal audits for the period 01.2018-05.2018
and audit report from performed audit (dd. 4-5.06.2018) were
assessed.

Finding identified are relevant and corrective actions (if any)
effectively followed up and implemented. The effectiveness of the
current internal audits was found good in terms of the depth and
quality of findings.

No nonconformities towards the requirements of the standard
were identified.

The effectiveness of ongoing internal audits has been assessed as
good in terms of quality of controls, assessments of findings.

BoTpeluHu oanTn ce npoBexAaT BEAHAX rognLLHO, Kato obxsalyat
BCUYKU pupMeHU ripoLecu n yHKUMNOHATHN chepu.

Y3BbplieHa belue rpoBepKa Ha nporpamMarta 3a BbTPEeLUHU OANTHU 38
nepnoga 01.2018-05.2018 r. n Ha 3anncute OT U3BbPLLUEHUS
BbTpeleH oanTt (4-5.06.2018). He 6sixa KOHCTatupaHu
HECBOTBETCTBUS C U3NCKBaHMUATa Ha ctaHAapTa.

lpoBeaeHnAaT BbTpeELLUEH OANUT Mpe3 OTYETHUS NepUos KOHCTatupa
38/410BOJINTEJTHO U3IMTbJIHEHNE Ha rpeanucaHusta Ha CYK. lNpu
rpoBexAaHe Ha BbTPELIHUSI OANT ca oTbessizaHu npobiemu B
HsIKou ripoyecu u ca Habessa3aHu eppuKacHu Kopurmnpatiim
AENCTBUS, KOUTO ca eEKTUBHO MPUTIOXKEHU.

B [lpy>xxecTBoTo ce ripuema, ye rpoBexAaHNTE BbTPELUHN OANTU ca
edukacHn v nogromarat rnogobpsisaHe Ha BbsBegeHaTa CYK.
EgekTnBHOCTTa Ha TEKyLUNTE BbTPELLUHN OAUTHN € OLEeHEHa KaTo
A06pa o OTHOLLUEHNE Ha Ka4eCTBOTO Ha MPOBEPKMNTE, OLEHKUTE
KOHCTaraymure.
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Effectiveness of process
for handling of
customer and/or
stakeholder complaints,
including effectiveness
of implemented
identified corrective
actions.

E¢hekTnBHOCT Ha rpoljeca
3a pasrnexzgaHe Ha
Or/1akBaH1s OT CTpaHa Ha
K/INEHTU mu/Min oT Apyru
3auMHTEpecoBaHu CTpaHu,
BKJIIOYUTESTHO €PEKTHB-
HOCT Ha rpuaaraHuTe
Kopurnpaium AesicTBuns

The process of dealing with claims and complaints is an activity of
particular importance for the University, in the face of the
Academic Management and all staff.

At the University is established a procedure for acceptance and
examination of objections, dissatisfactions, complaints from
students, incl. and to take appropriate corrective action on them
(if necessary).

According to a statement by the Academic Management,
significant complaints from students or other interested parties did
not occur, or documented, during the reporting period.

As a rule, the corrective actions taken are quick and adequate and
are aimed at satisfying the people involved, solving the specific
problem, and avoiding repetition of problems in the future.

B nuyeto Ha AKageMNYHOTO pbKOBOACTBO U Ha Lie/nsl aKkaeMnyeH
riepcoHas rpoLecwT 3a pabota ¢ pekaamaymmTte (oriakBaHus,
HEeA0BOJICTBAa U ApP.), MOCTbBALUYN OT CTYAEHTUTE U OT APYrH
3anHTEpPEeCcoBaHu CTPaHu, € AENHOCT ¢ ocobeHa Ba>HOCT 3a
AENHOCTTa Ha YHUBEpCUTETaA.

B YHuBepcuteTa e yCcTtaHOBEH pes 3a npueMaHe v pasr/iexzaaHe Ha
Bb3pPaxeHus, HEAOBOJICTBA, peKamMaunu OT CTYAEHTUTE, BK/. M 3a
rpeanpueMaHeTo Ha CbOTBETHU KOPUIrUpalym AeACTBms rno Tsax (ako
€ HeobxoauMo).

1o yBepeHne Ha AKaZleMMYHOTO PbKOBO/ACTBO PE3 OTYETHUS
rnepuog He ca rnocrbrBasjin, CbOTBETHO AOKYMEHTUPAHW, 3HaYnMu
peksiamayun ot CTYAEHTU WU OT APYIrv 3anHTEPECOBAHN CTPAHMU.
Mo npaBusio, NpeanpueMaHUTe KoOpUrupailym A4encTems ca 6bp3v u
afeKkBaTHU U ca Haco4YeHU KbM y/OBJIETBOPSIBAHE 3aCErHaTuTe,
KbM pellaBaHe Ha KOHKPETHO Bb3HWKHa/ns rnpobsieM, KakTto m c
uesn npobsiemute Aa He ce roBTapsT B bbjeLye BpeMe.

1o OTHOLLUEHME Ha MPEAIOKEHMS MOTEHLMA 3a MO[Z06peHNE OT
rnpeaxogHus ognt ot DNV-GL, npeanpuetute u u3nb/iHeHU
Kopurupalum AeNCTBUsS ca OUEHEHN KaToO 3840BOJ/TUTEITHM.

Update of the
management system to
reflect changes to the
organization

AkTyanusmpaHe Ha CYK,
3a ga ce oTpassit rpome-
HUTE B opraHu3auymsaTa

No major changes have been made in the University’s activities
implying for changes to the QMS except implementation of new
standard requirements. Overall the management system is
considered to have the required coverage.

The last revision of the Quality Manual is 4/15.06.2018. All used
quality procedures, forms and templates are actualized with
current status dd.15.06.2018.

B aeviHocTTa Ha YHuUBepcuteTa He ca HaripaBeHU CbLECTBEHU
rIpOMeHn, KOETO Aa MNpeAnosara n3BbpLIBaHETO Ha HAKaKBU
u3aMeHeHus B Cucrtemarta 3a yrpasJ/IEHNE Ha KayeCTBOTO, OCBEH
npuaaraHeTo Ha HOBUTE U3NCKBaHWUs Ha CTaHAapTa.

Kato uyssno ce npuema, 4ye CYK uma HeEo6x0AMMOTO MOKpUTHE.
TekywmnsaT cTaTtyc Ha HapbyHukKa rno Ka4ecrtBoTo € C AaTta
4/15.06.2018. Bcuuku nipoyeaypu, gopmynsipu n obpasuym ca c
HOBO n3gaHune ot 15.06.2018.
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Effectiveness of the
processes to establish
objectives, planning of
actions and evaluation
of progress and results

E¢ekTnBHOCT Ha ripoyecu-
TE 3a onpegesIsSHe Ha e
10 Ka4ecTBoTO, M/1aHupa-
He Ha gevicTBusTa v
OLIEHKa Ha pe3yaTaTute

The processes for defining and adopting the Company's
development goals, planning their implementation and evaluating
the results and their effectiveness, are at the heart of the
Company's policy. The commitment of the Management in this
direction is at the highest level.

The Management performs ongoing monitoring of the
implementation of all planned QMS processes as well as the
implementation of all accepted quality objectives.

Adopted main quality objectives for 2018 (dd 15.12.2017).

The implementation of the adopted quality objectives is planned
according to deadlines, responsibilities, resources.

A Quality Score Report for 2017 was conducted in the
Management Review (10.01.2018).

lMpoLecnute 3a onpeaesisHe U NpueMaHe Ha LUenTe 3a pa3BUTUE Ha
Zpy>XecTBOTO, 3a MnJiaHUpaHe Ha TAXHOTO MU3IMbJIHEHUE M 3a OL/EHKA
Ha pe3ynTaTtuTte n TsixHaTa e(eKTMBHOCT Ca B OCHOBaTa Ha
rnosiMTuKkaTa Ha /[py>XecrBoTo. AHraxuMeHTbT Ha PbKOBOACTBOTO B
Tasn Hacoka € Ha Havi-BUCOKO HUBO.

PbKOBOACTBOTO M3BbpPLIBA TEKYLO HabIAEHNE 38 U3MbJIHEHNETO
Ha Bcnyku rnaHupaHu CYK ripoyecu, Kakto v 3@ U3MNbJIHEHNETO HAa
BCUYKUN MPpUETH LEIU 10 Ka4eCTBOTO.

3a 2018 ca npuetu HOBM Leaun rno Kadectsoro (15.12.2018).
Y3Mb/IHEHUETO Ha rNpueTnTe Leu o Ka4yecTBoTO € riaHUpaHo o
CPOKOBE, OTIFOBOPHMNLIN, PECYDCH.

OT4eT Ha uyenunTe rno KavyecrtBoTto 3a 2017 e n3BbpLUEH B MNperiena
oT PokoBozcTBoTo (10.01.2018).

Effectiveness of the
management system to
ensure the organization
is capable to meet
applicable legal and
contractual
requirements

EgpexktuBHocT Ha CYK, 3a
Aa ce rapaHtupa, 4ye
opraHuzaumsaTa € B
CbCTOSIHUE f[a OTroBopu Ha
MPUITIOKNMUTE 3aKOHOBU U
AOroBOPHU N3NCKBaHUS

All activities included in the certified object of activity are
performed correctly, in full compliance with the requirements of
the clients and the applicable legal and regulatory requirements.
Audited business activities are under constant management
control and are implemented in full compliance with all customer
requirements.

The audit reveled no nonconformities related to compliance with
applicable statutory, regulatory and contractual requirements.
The ability of the Company to meet legal and regulatory
requirements is undeniably proven.

Bcuuku 4eEAHOCTH, BKITIOYEHU B CEPTUDUUNPAHNS NMPEAMET HA
AENHOCT, Ce U3MbJIHABAT KOPEKTHO, B MbJ/IHO CbOTBETCTBUE C
M3NCKBaHUSTa Ha KJIMEHTUTE MU Ha MPUIIOKUMNTE 3aKOHOBU U
perysaTtopHu N3NCKBaHMUS.

OautupaHute pupmMeHn 4enHOCTU ca 1o rnoCTosIHEH yrpaB/iEHCKMN
KOHTPOJ1 U C€ U3IMbJIHSBAT B MbJ/IHO CbOTBETCTBUE C BCUYKU
U3NCKBaHUSI Ha K/IMEHTUTE.

Mo Bpeme Ha oguTa He b6sixa KOHCTaTUpaHn HECLOTBETCTBMS,
CBbP3aHU CbC Cra3BaHeTO Ha Mpui1oKUMUTE 3aKOHOBMY,
peryaaTtopHu n JOroBOPHMN U3NCKBAHMSI.

CriocobHocTTa Ha /]py>XecTBoTO Aa M3MbJ/IHIBa 3aKOHOBUTE U
perynaTtopHun U3nCKBaHus € HeoCrnopmumo foKasaHa.

Effective control of use
of certification marks
and reference to
certification

E¢heKTBEH KOHTPOJ1 BbPXY

The use of certification mark and other references to certification
were assessed. Certification mark is used on some official
documents and web site pages. Current use is in line with the
requirements.

DNV GL - Business Assurance

assurance.dnvgl.com




University of Economics - Varna 15

RC Report

MU3r10/13BAHETO Ha CepPTU-
PUKaLNMOHHNTE 3HaUN
(noroto) v 3a no3oBaBaHe
Ha cepTugmnunpaHeTo

Mo Bpeme Ha oauTa 6elue oLeHEHO MoI3BaHETO Ha
cepTUpUKaLMoOHHOTO JIOro M Ha APYryv rno3oBaBaHus 3a
ceptugukauymns Ha CYK. CepTnpukaLmoHHOTO J1I0ro ce 13ros3Ba B
HSIKOM 0ULMaIHN JOKYMEHTH U B caiiTa Ha YHUBEpCUTETa.
lMon13BaHETO Ha /I0roTo € B CbOTETCTBUE C YKa3aHUATA.

Additional for multi-
sites based on a
sampling approach:
Effectiveness of the
central unit's ability and
authority to collect and
analyze key data from
all sites and take
appropriate action when
required

Not applicable due to single site.
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Annex B - Handling of findings / geiictsus c koxcrataummre

Definition of findings
Major nonconformity (Category 1):

A nonconformity that affects the capability of the management system to achieve the
intended results.

Nonconformities could be classified as major in the following circumstances:

e if there is a significant doubt that effective process control is in place, or that products or
services will meet specified requirements.

e a number of minor nonconformities associated with the same requirement or issue that
demonstrates a systemic failure and thus constitute a major nonconformity.

Minor nonconformity (Category 2):

A nonconformity that does not affect the capability of the management system to achieve the
intended results.

Observation

An observation is not a nonconformity, but something that could lead to a nonconformity, if
allowed to continue uncorrected; or an existing condition without adequate supporting
evidence to verify that it constitutes a nonconformity.

Opportunity for improvement

Opportunities for improvement relates to areas and/or processes of the organization which
may meet the minimum requirement of the standard, but which could be improved.

Conditions for handling of nhonconformities

The standard deadline to respond to nonconformities is max. 90 days. Within this timeframe
the following is expected to be performed by the organization:

e Immediate action(s) to eliminate the nonconforming situation (if relevant for the
nonconformity)

e Root cause analysis to identify corrective actions to prevent recurrence of the
nonconformity

e Implement corrective actions and verify the effectiveness of action(s)

e Fill in the pertinent part of the “List of Findings” and submit to DNV GL's Team Leader with
relevant supporting documentation as evidence (when applicable)

Within the maximum timeframe and as a prerequisite before a certificate can be issued the
following conditions apply:

e Major nonconformities: Evidence of root cause analysis and effectively implemented
corrections and corrective actions shall be provided.

e Minor nonconformities: Preferred and normal status is the same as for major
nonconformities, however, DNV GL's Team Leader may also accept a plan for
implementing identified corrective actions. The implementation of planned actions will at
latest be verified during next audit.

Response deadline for re-certification

Where the certificate expires within the 90 day period a shorter deadline will be set to ensure
proper follow-up and renewal of the certificate within the expiry date. This is to provide for
the continual validity of certification. If the expiry date is exceeded without the process being
finalised, the current certificate is not allowed to be extended and will be regarded suspended
until renewal of the certificate.
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There is no obligation to investigate or respond formally to an observations or opportunity for
improvement. However, to support an effective certification process DNV GL recommends
that observations are also considered and responded to by the organization.

DNV GL will normally perform an on-site follow-up when major nonconformities are issued.

For minor nonconformities follow-up is normally performed as a desk review based on
received documentation.

Insufficient responses to nonconformities or lack of corrective actions may result in
suspension or withdrawal of a certificate.
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ViewPoint is our customer community comprised of more than 10,000 customers from around
the world. They voluntarily express their opinions and share insight on topical subjects related
to certification and sustainable business performance in their industry.

Participation is free and all ViewPoint members have full access to the data and full reports
from every survey. They also benefit from networking opportunities, access to eLearning
modules, and invitations to webinars, online forums and much more.
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Join us here: http://www.dnvglviewpoint.com/register

Also visit our blog on goingsustainable.com
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